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Mission:  To promote a safe, stable, and responsive environment that supports 

a traditional, yet progressive, community resulting in a high quality of life. 

Vision:  Honoring Traditions – Building for the future. 

Goals: 

 Maintain and Improve City Infrastructure 
 Inventory and Analyze existing water, sewer, transportation and storm water systems  
 Prioritize optional 1% tax projects based on infrastructure analysis 
 Continue High Pressure Waterline, Phase 2 
 Continue infiltration and inflow (sewer lining) projects 
 Install sewer system improvements to maintain compliance with DEQ permit 
 Repair Flood Damage from the Flood Disaster of June 2017 

 Continue Community Policing and promote a safe community 
 Work with Businesses to reduce  shoplifting and burglary crimes 
 Promote and monitor safe access to schools, assist school administration with mass 

shooting policies 
 Continue business and community trainings on relevant issues 

 Upgrade Technological Resources to Improve Service Delivery 
 Develop and utilize GIS technology for record keeping and utility maintenance 
 Improve website capabilities 
 Provide adequate security and firewalls for Police and City records 
 Improve security for the LCCC and all facilities and employees safety  

 Promote Economic development 
 Continue to support reliable air service and fiber connectivity efforts  with LEDA  
 Partner with the Wind River Visitor Council and  Chamber Visitor Services to promote 

and support tourism 
 Support Community initiatives that enhance our quality of life 
 Continue participation in the Healthy Rivers Initiative 
 Partner with other governments and agencies to promote and support community 

initiatives 
 Continue membership in the Fremont County Association of Governments 

 Enhance City Image/Beautification 
 Work with Businesses and Chamber to support initiatives that make Main Street inviting 

and welcoming 
 Maintain and enhance City Parks, and Recreation programs 
 Expand the Lander Convention and Community Center Services and increase bookings 
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 Maintain Financial Stability 
 Maintain a sustainable budget 
 Maintain a clean annual audit 
 Seek optimization of City Operations 

 Develop Long Term Planning Mechanisms 
 Update Transportation plan 
 Update Master plan 
 Develop and fund a capital improvement plan 
 Develop and fund an equipment replacement plan 


